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Jobs Worth Fighting For!
Recently management in
HSWR began offloading
work from Windsor
Locks to outside facilities
both locally and overseas.
The company claims that
the offload is only temporary to reduce the backlog. In building 1, they
are in the process of
moving the Liquid Heat
Exchanger line to Nauka
Russia. We understand
the frustration and anger
this creates. Nobody likes
to see their work shipped
somewhere else. Unfortunately many members seem to be directing their anger towards the union instead of the
company. It is the company that did this with PMF. The company did this again with
our Props . Remember when management announced the outsourcing of PMF? The
Union sued the company for not telling us their plans to outsource that work where we
could have fought back to save the jobs as prescribed in Letter 21. We won that argument in court and appellate court. We saved ALL of the PMF workers from getting laid
off but we were not able to save the work from being outsourced to Singapore and
York NE.The company tried to do the same thing with our parts cribs! In July 2009, the
company came to the union announcing the closure of all materials work and its plan to
lay off 63 of our brothers and sisters. Your union fought hard to save that work, not just
the people. After months of silent deliberations (required in Article 28) the committee
introduced a comprehensive package that would save the work, and save the people
from getting laid off. Your union is constantly fighting these battles with the company
to preserve our jobs. We currently have two Union Grievances against the company at
Step 2 to help preserve our jobs. UG 2010-20 is in for the Liquid Heat Exchanger line
and UG 2010-23 pertains to the offloading of work in HSWR. So if you are losing
sleep over the way the company chooses to manage its business, rest assured that your
union is doing everything in its power to preserve our work and our jobs.
Every job is a Job Worth Fighting For!

The New Contracts Are Here!
Attention all Shop Stewards and Safety Reps!
Please attend Wednesday’s info-share and pick up the new contracts for your area.
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Wednesday
Info-Share
2nd shift: 2:30 PM
1st shift: 3:45 PM
3rd shift is invited
to either meeting.

Everyone
Is Always
Welcome!

Monthly
Meetings
Our Next
Monthly Meeting
will be held on

November 14th
at the Union Hall

Bring a Friend!
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Thanksgiving Food Drive November 1-5
Hunger hurts! Hamilton Sundstrand,
IAM Local 743 and the HS Emergency
Services Local I-88 are collecting nonperishable food items to help those in
need this holiday season. On Thursday
November 4th, there will be a one-day
drop of collection in the HS East parking lot. Collection boxes will be located
at the union hall and in the lobbies of
B1, 1A, 2, and 3. Non-perishable food
items include staple foods like grains,
rice, beans and other legumes, instant
potatoes, pasta, pasta sauces, baking
mixes, flour, sugar, oil, canned soup,
stew or chili, tins of tuna, canned
chicken or ham, peanut butter, jelly, honey, boxed juice, evaporated or powdered milk, breakfast drink mixes,
protein shakes and bars, canned vegetables, granola bars, hot or cold cereal, trail mix, nuts, canned or dried
fruit, as well as salad dressing, condiments and seasonings, coffee and tea. All the food collected will be distributed to food banks feed the poor and less fortunate families living in our communities this holiday season.
Together we can make a difference!

Machinists Union Supports Local Charities
On Wednesday September 22nd, Local
Lodge 743 donated $5,685.00 to help out
those less fortunate in our communities. The
International Association of Machinists and
Aerospace Workers (IAMAW) Local Lodge
743 located in Windsor Locks, CT recently
held their annual member appreciation picnic. In past years, the ticket proceeds went
towards gifts for member’s children and
grandchildren. Instead of buying toys and
trinkets this year, the members of Local 743
elected to contribute the picnic ticket proceeds to charitable organizations that help the
people struggling in our community.
The $5,685.00 was divided equally and
Pictured from left to right: Tony Walter, LL743 Vice President, Tony Fruster, LL743 Human
Rights Chair, Allison Maynard, Director of Open Pantry Community Services, Mark Hebert, two checks for the amount of $2,842.50 were
LL743 President, Kimberly Keane and Denise Patterson, United Labor Agency Representa- presented to both the Open Pantry in Springtives, Paul Duff, LL743 Trustee, Roger Nadeau, LL743 Secretary Treasurer and the Union
field MA and the Connecticut United Labor
Coordinator of Cooperative Programs
Agency. President of Local Lodge 743, Mark
Hebert said “In this struggling economy, these charities need our help more than ever. Unemployment rates
are staggering and the need for food assistance has never been greater.” Hebert added “Our members recognize the needs of their neighbors and have voluntarily donated these funds to provide some much needed assistance.”
The United Labor Agency provides a variety of human service and employment and training programs to
workers in their time of greatest need and the Open Pantry continues their mission to provide life-sustaining
services to our neighbors in need.
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The Business Case for VPP
Some organizations will tell you
that safety and health is a key business priority, critical to their success. But safety and health as a priority is just not good enough. Organizational priorities change
based on what is important right
Tony Walter
now. Safety and health is much too
important to be a priority, something that is judged
equal with all other business requirements. Participation in the Voluntary Protection Programs (VPP), helps
us change the philosophy, recognizing safety and
health as a core value. Safety and health as a core
value mandates that we do the right thing, every time,
even when it may not be comfortable for us. Once this
core value is instilled in us, it translates to everything
we do, on and off the job. There is now pride in the
workplace: pride in being able to fly the Star flag;
pride in telling their family and friends they work in a
VPP worksite; pride to be at the top of the class.

Value
In typical David Letterman style, let me tell you about
the top 10 values a VPP worksite enjoys.
#10: Decreased insurance costs:
If you have a decrease in injuries and accidents, you
will see a corresponding decrease in workers compensation, property and liability insurance costs.
#9: Improvement in quality:
If we are successful in extending the core value of VPP
to other areas of the business, you will see a marked
improvement in the overall quality of work.
#8: Decrease in absenteeism:
When employees are healthy and feel safe, when they
feel involved and empowered, they feel good about
coming to work and look forward to contributing to the
overall success of the business.
#7: Improved employee perceptions:
Employees’ morale and attitudes toward the company
are enhanced when there is a safe and healthy workplace. Happy employees are more efficient and productive.
#6: Better community relations:
Some worksites have a history of poor performance
that directly and adversely affects the neighborhood in
which they operate – whether it involves incidents
such as fires or hazardous materials releases, injuries to
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Submitted by: Tony Walter, LL743 Chief Union Safety Rep

family members or friends, pollution, etc. Implementing VPP typically changes how employees feel about a
site and what role that site plays in its community,
which leads to an improved relationship with the community.
#5: Validation of the safety systems:
Most safety managers share common concerns: Am I
in compliance with the OSHA standards? ; Have I
done the right things to protect employees? ; Is there
anything I forgot that can lead to an injury? The VPP
process involves a thorough and independent, unbiased
third party evaluation of the safety and health management system. Surviving the scrutiny of a VPP onsite
evaluation is a validation that the safety systems are
indeed exemplary.
#4: Cooperative relationship with OSHA:
In the VPP realm, OSHA is now seen as a partner, a
resource, a consultant to facilitate positive change
rather than the bad guy showing up with a ticket book
and issuing citations and fines. VPP sites can rely on
OSHA to assist in resolving safety and health issues
without fear of penalty.
#3: Improved employee relations:
VPP requires an excellent labor-management relationship, one that facilitates open, two-way communication
to resolve issues that relate to all aspects of the business. For unionized sites, this translates to a significant
decrease in the number of grievances, as issues are discussed in a non-confrontational manner to the mutual
satisfaction of all parties.
#2: Increased profits:
When all of the VPP elements are fully implemented, a
company’s profits only have one place to go and that is
up! Therefore, effective safety and health management
systems directly benefit all stakeholders, a true winwin situation!
#1: Lower injury and illness rates:
Nobody wants to get hurt or sick, and no boss wants to
see their employees injured or killed. Because of the
sophistication of their safety and health management
system, VPP members typically enjoy injury rates that
are an average of 54% below industry average.
Portions of this article were used with permission from “The
Leader” . Written by Brian Bennett, Ph.D., CS P, Safety Manager.
“The Leader” is VPPPA’S quarterly publication on cooperative
initiatives in safety, health and environmental excellence.
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“We're always here to help”

Patriotism is alive
and well at Local
743. During the July
2010 monthly membership meeting, Secretary Treasurer
Roger Nadeau made
a motion to purchase
a twenty five foot
flagpole and have it
installed in front of
our local lodge. The
membership unanimously approved the
motion and Old
Glory is now a proud and prominent icon at 2 Concorde Way.

Last Call For 2011 Open Enrollment!
Submitted by: Mort Cafferelli , LL743 Shop Steward

If you haven’t changed your healthcare coverage for 2011, you must take
action by WEDNESDAY OCTOBER 27th. If you do not actively enroll
before the deadline, you will automatically be defaulted into your current
coverage, INCLUDING any tax-advantage account elections (unless it is no
longer available). Access your benefits information by logging on to
www.mydirectory.com/utc
United Healthcare will no longer be offered as a regional vendor. You
will be automatically transferred to a new vendor. The vendor will be listed
on Your Benefits Resources during the annual enrollment period.
There are only 3 BYO Medical Options (previously 5). If you are currently
enrolled in BYO Option 4 or 5 and you DO NOT make an election, you will
automatically default to BYO Option 3.
There are only 2 BYO Prescription Plans. Please make sure to choose option
1 or 2. Previous Option 2 has been eliminated. Previous Option 3 now becomes Option 2. If you had previous Option 2 and you DO NOT make an
election, you will automatically default to Option 1.

GET INVOLVED……KNOW YOUR OPTIONS.
If you DO NOT WANT ANY COVERAGE under any or all of the UTC
benefit plan options you must actively select NO COVERAGE.
It is VERY IMPORTANT to be involved in making your selections; otherwise you could end up with the coverage that may not fit your needs or the
needs of your family.
Whether you make your selections on line or over the telephone it is important to get a confirmation. Online if you make changes but don’t click the
confirm button at the end, your changes will not take effect.
When making your selections over the telephone insist on a confirmation
number before you hang up. You will receive a paper confirmation statement
by mail that lists the choices you made.

