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Surplus to Need & Packages VS Layoffs 
Submitted by:  Dianna Koch, LL743 President  

Surplus to Need 

     The crippling effect 

that the SAP transition 

had on our facility in the 

early months of 2016 re-

sulted in company-wide 

hiring that was needed in 

order to recover once we 

were back up and running.  

Because of this, the company is claiming they 

now have a surplus in some areas. A pro-

longed surplus in a department can eventually 

result in a reduction in workforce in one of 

two ways. The 1st and the “only” option the 

company utilized in the past, was to have an 

involuntary layoff. The company would then 

hand-select and indirectly recall some people 

through the back door to other “areas of need” 

regardless of their seniority or skillset. It was 

more about who they knew. Then they would 

fill the remaining need positions from the 

street regardless of the fact that people were 

on the street with recall rights to other jobs. 

The  following Letter 3 contract language, 

when utilized, avoids having anyone go out 

the door involuntarily, keeping everyone em-

ployed that wants to be here.  

Letter 3 

We always ask the company to utilize Letter 

3 Reallocation of Employees (Page132) in 

the collective bargaining agreement rather 

than have layoffs. We have been successful in 

utilizing this contract language 4 times over 

the past 4 years in different business units 

such as Electronics Development Center, 

Space Systems, S80, & the Electronics Labs. 

They have all transferred people into need 

areas as opposed to laying people off using 

the following contract language:                    

P. 134 Section (b)(1) the company determines 

the “surplus” and the “need” areas. Section 

(b)(4) In the event there is more than 1 need 

department the determination of which de-

partment an employee is transferred to will be 

left to the discretion of the company.     

The company recently declared a 
“Surplus” and a “Need” in a few 

different business units. 
Surplus to need - (6) People from the AMS 
Air Bearing/Core Job Ladder in Building 1 

with a “Need” to transfer to Special Processes 

and Metrology. 

Surplus to need - (27) People from HSWR      

The number of employees affected from all 

job codes in the 4 affected job ladders in 

building 2 HSWR are as follows: (2) People 

from the Electronic Repair Technicians lad-

der. (1) Person from the Electronic Test Tech-

nicians ladder. (22) People from the Repair 

Technicians job ladder and (2) people from 

the Machinist job ladder.  

     The company felt HSWR skillsets were 

the same or similar to the 14 positions/

assignments in the need areas in Space Sys-

tems and the 5 positions in Facilities. The 

“Need” Job Ladders in Space Systems are the 

Machinist, Electronic and Mechanical Tech-

nicians job ladders as well as the Materials 

job ladder. The “Need” job ladders in Facili-

ties are the Materials ladder and Trades assis-

tant positions in seniority area 005.  

     Letter 3 states that if too many volunteers 

come forward in a surplus to need situation, 

then the company will make their selections 

based on the most senior applicants. If the 

company does not get enough volunteers to 

transfer then people will be forced to move 

based on the least senior person in the affect-

ed job ladders.  

Dianna Koch 

LL743 President 
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Surplus to Need (Letter 3) continued  

     Once the company has identified who will be trans-

ferring to the “need” areas, the job code/ assignment of 

each person will then be based on interviews with the 

hiring supervisors in order to place people in the position 

that best matches their skillsets.   

     Letter 3 Section (A) explains that if an employee is 

forced off of their preferred shift (the 1st or 3rd shift) 

during a surplus to need transfer then they have bumping 

rights to a preferred shift as long as their seniority will 

hold them on that shift. If a current 2nd shifter transfers 

to a 2nd shift need position they will not have bumping 

rights to the preferred shift and they must remain on the 

second shift if that is the shift in need.  

     The contract also says that no unreasonable request 

for second shift will be denied.  The company has not 

declared what shifts are available in these transfers from 

HSWR as of yet. Because of this, if you volunteer to 

move but end up being forced onto a shift you were not 

aware of at the time you made your decision, and if you 

cannot work that shift then you should opt out for anoth-

er person to volunteer for it that wants it. If no one vol-

unteers, then as stated earlier, the employees on the bot-

tom of the seniority list will be forced to that shift if 

their seniority does not hold them on their current pre-

ferred shift. 

     The company has said they will make every effort 

possible to match people to the jobs and shifts that they 

would like, as long as it is within the guidelines of the 

contract, that it works for business needs and if it is in 

their power to do so. 

     A surplus of 8 people will still exist in HSWR after 

all the transfers to the “need” areas have been filled. All 

qualified employees age 55 and over in the affected sur-

plus job ladders in HSWR will also be offered a VSO 

(Voluntary Separation Offer) package. The company 

will approve the VSO volunteers based on seniority.  

MES Surplus 

     There is also a surplus of 10 employees in MES due 

to some orders that were pulled back from Pratt & Whit-

ney as they work to fix some systems and design prob-

lems they are having with the new Neo program. The 

company has agreed to offer 10 packages to all employ-

ees age 55 years of age and over who work in all job 

codes in the MES job ladder. There will be no surplus to 

need transfers in that area. The 10 packages that were 

approved by corporate will address the entire surplus in 

MES. More than likely, we will see an uptick in the 

workload next year in MES as P&W starts to increase 

their workload again. Stay tuned for those HPAS jobs 

next year. 

AMS Phase 2 Packages 

     The front page article of our last newsletter talked 

about the very 1st surplus that was addressed this year. It 

referenced the 12 – 15 packages that were being offered 

in AMS in building 1 for the Phase 2 written agreement.  

That agreement was signed about 5 years ago in 2012 

when the company announced the 2nd wave of work that 

was being transitioned to Mexicali, Singapore and Po-

land. There were 2 agreements negotiated. Phase 1 in 

2011 and Phase 2 in 2012. They were both signed by the 

company and the union. These agreements assured that 

an equal amount of VSO packages will be offered to the 

same number of people to compensate for the jobs lost 

in the transition to these other countries 

     The recent offer the company made to the AMS em-

ployees of 12 – 15 Phase 2 VSO packages resulted in 29 

people who raised their hands to retire and all 29 people 

were approved. Those 29 packages will be deducted 

from the remaining number of packages left from the 

last offering in AMS. There are approximately 56 VSO 

packages from those 2 agreements that remain on the 

table for future reductions in AMS. 

      Once that work has finally left our facility and prior 

to any involuntary workforce reductions in AMS under 

the Phase 2 agreement, the company will offer the re-

maining VSO packages to the affected people age 55 

and over.  

     If they don’t get enough VSO volunteers in that fu-

ture offering in AMS, then those 56 remaining packages 

will go to the outside areas that have agreed to partici-

pate. A special HPAS position will then be created for 

every person volunteering for a VSO in the outside area 

and those positions will be offered to the people from 

the affected job ladders in AMS (ONLY).  This creates a 

1 for 1 scenario in the areas that are not affected by the 

work leaving and that have a need to maintain their 

headcount. These provisions are all in writing and signed 

by both parties. NOTE: Not one person has gone out the 

door involuntarily under both of these agreements over 

the past 6 years. (Continued on next page) 
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Thankfully, there are currently enough areas of need at 

this time to move all the surplus people into and that we 

were able to get additional VSO packages approved by 

corporate to address the remainder of the surpluses in 

our bargaining unit. Because of this, we have been able 

to avoid any and all involuntary reductions across the 

entire facility.  

     Every VSO package we were able to secure for a 

senior member is another job saved.  No matter what 

happens, we will never be able to make EVERYONE 

happy and there will always be people upset on one side 

of the issue or the other, but at the end of the day, the 

purpose for all these moves is to avoid any and all in-

voluntary layoffs that put people out on the street.  

Keep in mind, we need to stick together and not whip 

saw each other during this process. Solidarity is more 

important than ever in times like these. No matter 

which side you may be on today, just remember you 

could very easily end up on the other side tomorrow. 

More than likely, your opinion will change quickly if 

and when you find yourself on the receiving end of a 

potential reduction.  

Question: Do I have to pay Un-

ion Dues when I am out of work 

due to injury or sickness?  

      You may not have to; you 

might be eligible for the IAMAW 

unemployment stamp option. 

     Unemployment stamps are is-

sued by the IAMAW for the pur-

pose of aiding members in maintaining their good 

standing in the IAMAW when they are out of work, 

without the burden of paying full dues. 

    The unemployment stamp option works as follows: if 

you are out of work for the majority of regular working 

days of any given month and you suffer a total or pro-

portionate loss of earnings due to sickness or disability, 

furlough or layoff, but not vacation, you are entitled to a 

unemployment stamp for that month at the cost of $2.00 

and thereby excused from paying the regular monthly 

dues. 

    For example, if you worked less than 50% of the 

working days (Monday through Friday) in the month 

that you went out; you would not be required to pay full 

dues for that month; instead you would only pay $2.00.  

    The matter of reporting your request for unemploy-

ment stamps is entirely the responsibility of the mem-

ber. To do so, just call the local at (860)292-8577 and 

request to have a form mailed to you. You may also 

pick the form up at the union hall or download it from 

our website at ll743.org. When you return back to work 

you must call the hall so that we can inform payroll not 

to deduct your past dues. Please check your dues deduc-

tion on your first payroll stub you receive when you re-

turn to work to make sure your dues were deducted cor-

rectly. If you feel your dues deductions are incorrect 

please call me at the union hall at (860)292-8577 ext. 10 

and ask to speak to the Secretary-Treasurer to request a 

refund.  

Question: Can I be reimbursed if I was out and did 

not submit my request on time? 

     You may be eligible for a dues reversal from the 

company or a reimbursement from the local lodge.  

If you had been out and had full dues withheld from 

your first return to work pay check. 

     You will need to contact the secretary treasurer at 

860-292-8577 ext. 100.  

     You will need to provide a copy of that pay stub and 

fill out a dues wavier form and submit them to the sec-

retary treasurer for review. 

     Once the review of your eligibility is completed, you 

will be credited in your paycheck or reimbursed from 

the local lodge. 

Roger Nadeau Jr. 

Union Dues Waiver Submitted by: Roger Nadeau Jr., LL743 Secretary Treasurer 

 

Congratulations to Tony Fruster from Waste Treatment for winning the pair of 

Red Sox tickets. The young workers committee  

want to thank everyone who donated to our 

cause. You helped raise $1,800 that will be used 

to help support our deployed men and women. 

Keep a look out for our R.E.D. shirts and wear 

them on Fridays to help support this great cause.  

Red Sox For R.E.D. Winner 

AMS Phase 2 Packages continued  
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Don’t Scratch That Itch! 
Submitted by: Michael J. Morin , LL743 CEAP, SAP , MS, Employee Assistance Program 

    State lottery commissions would have us believe and 

actually tell us that scratching lottery tickets can be fun. 

Then they warn us to be careful not to overspend or who 

you should call when you find yourself spending too 

much of your hard earned cash. I personally have never 

had fun scratching a losing ticket. Scratching a winning 

ticket maybe, but never a losing ticket. That’s not going to 

happen. The state, very cleverly, calls its gambling 

“gaming”. Purchasing a scratch ticket is not a game. 

There is no skill or strategy involved. Winning is entirely 

dependent on luck. In fact, it takes very, very good luck to win. 

     When someone spends $1 and wins $2, they are not going to head to the 

bank, or to a dinner to eat. In all likelihood, they will be encouraged by their 

win and play again.  Winning encourages further play. Don’t get me started 

on the $10 ticket. When you scratch that 5X and its $2, the lottery counts that 

as a winning ticket. 

     Most gamblers are looking for a 

return of several multiples of their 

investment before they stop. Let’s 

say 50x is a number that would cause 

most gamblers to bank their winnings 

and stop. If they don’t get the big hit, 

they keep playing until they run out 

of money. Then they wait for next 

weeks paycheck and start again. 

     Let’s look at the “bottom line” odds of the average of one winner in 2.81 

tickets sold. This is very misleading because as noted above, most people  

reinvest or parlay the money they won looking for that elusive big win. Also 

remember that a $5 win on a $5 ticket is still considered a win. In a $30 ticket 

game, they print 2.5 million “winning” tickets that get you $30. But remem-

ber, that is what you paid to play, so there are no actual winnings involved. 

None of these players are looking to get their money back and walk away. 

Even a $40 or $50 win on a $30 ticket would be put back into more tickets. 

     The lottery commission in Massachusetts was a great proponent of requir-

ing people who won the lottery to disclose their identity. When a winner 

comes forward and it’s in all the newspapers and on television, this makes it 

seem possible that other average people have a chance to win. It’s great pub-

licity. Jackpot winners always make the news. Jackpot losers never do. 

     So now that we have uncovered the great scam, and shown that lottery 

scratch tickets are a huge waste of money, what will you do when you get 

that little itch to throw away some more cash? DON”T SCRATCH IT!!! Put 

that $100 into a monthly savings plan or payment on a new car because you 

can’t drive a losing scratch ticket. 

Mike Morin   

“We’re always here to help”  

Providing professional and completely 

confidential consultations, education, 

assistance, and referral services.  

Michael J. Morin 

Phone: 860-654-5674 

Cell: 413-977-3712 

E-mail: Michael.morin@hs.utc.com 

 


