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Packages, Packages, Packages Submitted by: Dianna Koch, LL743 President
For many people,
whether they have six
months of service or 40
years of service, there are
two questions which linger in the air every day in
the shop. Those quesDianna Koch
LL743 President
tions are, “When is the
package coming out?” and “Are there going
to be layoffs?” In every area I visit, these
same questions are asked.
With the recent salary package offer that
went out on Friday, June 23rd,
came more questions and
more uncertainty as to what
that meant for the bargaining
unit members at UTAS. The
union committee has frequently asked the company
for an update as to when the
phase 2 packages would be offered in the
affected areas. The company’s answer was
always the same. They cannot offer any
packages while much of the work is still
here. They have not been able to offload all
of the valve, core and heat exchanger work
in their planned timelines.
Work has slowed down in some areas,
resulting in overtime rules and policies
tightening up, overtime being drastically
reduced or completely shut off in many areas. Problems like major machines being
down (in AMS) for long periods of time
have resulted in bottlenecks on the 777 and
787 heat exchangers. This has created the
need to temporarily offload work to other
machine shops that have the capability of
doing our work while we repair our UTAS
machines. All of these changes have caused
a lot of uncertainty in our workforce.
In the special processes area, the company decided to offload some of the outside

supplier work which has had a negative impact on our processes throughout all the
business units.
In HSWR, there are bottlenecks in the
induction process and work is not getting
into the cells fast enough for a smooth, consistent flow.
No matter what area you work in, whenever the company makes the decision to offload work, we lose control of our processes
and our ability to make on time deliveries.
A lot of these issues are temporary and areas
do recover, but in the meantime it leaves us all wondering about our job security.
There is a common thread
seen in all areas of UTAS.
That common thread is shortages from our suppliers.
These shortages result in late
deliveries to our customers. As workers on
the shop floor, a problem with a supplier is
something which is beyond our control.
For many people, there is so much uncertainty right now, no matter where you are in
the business or in your job ladder. I have
asked the company to consider offering a
package to all business units to let the senior
workers go and make room for the less senior employees to move up into those jobs.
After all discussions, the company has
agreed to offer about a dozen packages to
the phase 2 affected areas because a portion
of that work has left the facility. The affected areas are in Building 1 in AMS, cores,
heat exchangers, welding and assembly &
test. All job codes in the 4 job ladders will
receive the offers. The company will not
replace people that leave from the affected
areas, thus leaving room for the less senior
workers who want to stay.
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Packages, Packages, Packages, continued
If the company fails to get the amount of volunteers
they need from the affected job ladders, they will offer
the remaining packages to the other business units that
agree to participate. Not all business units will agree to
participate, unfortunately. If people take a package from
the other participating business units, their jobs will be
placed on a special HPAS list and people from the affected areas that want to stay will bid on those jobs to replace
the senior workers that are leaving. Basically, it will be a
one for one scenario in all other business units.
This will be the 2nd offering of packages in the phase 2
agreement. There will be more packages coming as more
work leaves the facility. The company originally planned
to offload all the core and heat exchanger work to their
plant in Mexicali, Mexico. That move resulted in millions
of dollars in scrap and reworked material. It is still costing money to sort out and process all that hardware.
The company has redirected all the commercial core
and heat exchanger work from Mexico to their facility in
Nauka, Russia and all the military work to their facility in
Marston, England. It is unfortunate that UTC has made

One Voice One Union

the decision to offload millions of dollars of work in order to save money while jeopardizing the quality of our
product. They believe any quality problems can be fixed
when it hits the floor in Windsor Locks. Every time we
fix our supplier’s mistakes, the cost gets dumped on us
here in Windsor Locks, Ct. (if we are not charging the
rework back to the supplier). Then the company tells us
it’s too expensive to do business in CT.
Hopefully someday, UTC will see the value in the
skilled workforce they have here in the United States,
specifically, here in CT. In the long run, it’s much cheaper for us to do the work here. I have reminded the company many times that we are a highly skilled workforce, but
we are only as good as our suppliers. You can’t put a
price tag on high quality parts, customer satisfaction and
on time deliveries. Most importantly, you can’t put a
price tag on highly skilled, dedicated workers like we
have, right here in Windsor Locks.

Submitted by: Austin Laporte LL743 Shop Steward

Since the last newsletter three
more members have completed the
IAM Young Workers Strategy Program; Phil Servantez III Space Systems 2nd shift Safety Rep, Austin
Laporte AMS 2nd Shift Shop Steward, and Steve Mollison AMS 2nd
Austin Laporte
Shift Safety Rep. We are looking
forward to sending three more Reps in September; Aiden
Lee Mechanical Assembler 302’s, Jeff Smith Mechanical Assembler Large ACU’s from TLD, and also Jeff
Nadeau Facilities 2nd Shift Safety Rep UTAS.
Last month we had our first meeting and decided our
mission “Is to create dialog between new and experienced members and our community”. New members
often do not understand the value of their dues dollars
and union membership. Its the mission of the young machinists to educate and motivate the newer members to
become involved in their union, and community.
One way we hope to accomplish this is by going back to

our roots and bring back the positions of union stewards
in hopes of educating and involving new members.

LL743 Young Worker Committee Members left to right: Greg Payeur,
Pedro Coutinho, Phil Servantez III, Jeff Smith, Aiden Haynes,
Austin Laporte, Jeff Nadeau, Steve Mollison

The duties of a union steward are to help communicate and educate within the membership. If this is something that interests you, see your shop stewards or union
reps for more information.

Member Appreciation Picnic Tickets Going Fast...
The member appreciation picnic will take place on
Sunday July 16th, at High Meadow in North Granby.
The plant will be shut down so get your tickets now for
only $10.00 each! Ticket deadline is July 12th. For the

first time, fellow union members from LL62A, LL700,
and LL1746 will also be attending this fun-filled day of
unlimited food and drink, games, swimming, horseback
riding, rock climbing, mini golf, and much more.
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Legislative Update

P AGE 3

Submitted by: Karen Blanchard, LL743 Recording Secretary

The 2017 IAM Legislative
conference was held May 8th
through the 11th. Local 743 sent 3
members of the Legislative committee; President Dianna Koch and
Recording Secretary Karen
Blanchard, who both represented
Connecticut and Chief Union SafeKaren Blanchard
ty Representative Glen Garfield
who represented Massachusetts. We were joined by
John Harrity, President of the Connecticut State Council
of Machinists and delegates from Pratt & Whitney East
Hartford Local 1746, Middletown Pratt & Whitney Local 700 and Electric Boat Local 1871 and Cheshire Local 62A. We were joined by delegates from across the
United States.
The conference consisted of daily general sessions
with guest speakers, followed by lobbying sessions with
our elected representatives in Congress on Tuesday and
Wednesday.
On day one, the keynote address was delivered by
IAM International President Bob Martinez. President
Martinez remarked on the Trump agenda. There are areas that the IAM agrees on, such as, pulling out of the
Trans Pacific Partnership trade deal and re-negotiating
the NAFTA trade agreement. Martinez said “Trump will
have to deliver on his campaign promises to bring work
back to the United States.” President Martinez stated we
will “call balls and strikes on Trump. If he does good
things, we will praise him.” Martinez also cautioned
how the IAM will be watching any moves toward reducing benefits crucial to working people, such as,
Healthcare, Medicare, Medicaid and Social Security.
Any rollbacks to worker’s rights will also be met with
the wrath of the “Fighting Machinists.”
On the days spent lobbying our Connecticut and
Massachusetts representatives, the IAM Legislative Department prepared a synopsis of current issues for the
delegates. The delegation headed out, armed with information on these issues that are pertinent to our workforce. We visited all the offices of Connecticut and
Western Massachusetts Senators and members of the
House of Representatives.
There was a long list of important topics discussed at
each office visit. The list included opposition to the
American Health Care Act, in its current form, which
would result in millions losing healthcare coverage and
the rest of us losing important protections gained with
the Affordable Health Care Act, better known as

Obamacare. These cuts were proposed in exchange for
tax cuts to the wealthy. We also discussed cut backs to
retirement benefits for “deeply troubled” multiemployer
retirement plans. This would allow benefits to be
slashed for persons currently retired and receiving a set
amount every month. One retired worker spoke about
his monthly benefit being cut by 60%. This should be
criminal. How can politicians expect a retiree in their
70’s and in failing health, to make up this income?
Other issues included; support for paid parental leave,
and opposition to “Right to Work” laws, which are attacks on unions. We also supported filling the positions
on the board of the Export-Import Bank which is crucial
to companies needing financing for the export of U.S.
made products which, in turn, provide U.S. jobs. Another issue which is especially important to our industry, is
the strengthening of FAA oversight of foreign aircraft
repair stations who provide maintenance on U.S. carrier’s aircraft. The current oversight of these foreign
repair stations is very weak. This puts the safety of the
flying public in jeopardy and also is a threat to our overhaul and repair work in the U.S. In addition, we implored our representatives to fully fund NASA, and

support the F-35 Joint Strike Fighter as well as the F-22
Raptor, and the Aerial Refueling and Strategic Airlift
Tanker programs. We also asked for support of the U.S.
ship building industry and to make investments in our
U.S. infrastructure.
As you can see, we had a busy few days in our nation’s capital. In the words of our International President Bob Martinez, “History is being written as we
speak. History won’t say the Fighting Machinists sat on
the sidelines. We have unity and solidarity. We stand
side by side, shoulder to shoulder as we fight for dignity
and justice.”

Addiction
You can’t live with an addict and not become sick as well
Submitted by: Michael J. Morin , LL743 CEAP, SAP , MS, Employee Assistance Program
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“We're always here to help”

When someone suffers from a drug or alcohol addiction, they are unable to stop using the substance even
though it is causing problems in their daily lives. While
they may intellectually understand the damage they are
doing to themselves and those around them, they feel a
compulsive need to continue their behavior despite the
consequences. Many will even insist they don’t have a
problem, as denial is a hallmark of drug abuse and alcoholism.
Mike Morin
I have never encountered an addicted person who prior to their first drink or
drug said “I’m going to drink this or pop that, and hope I end up homeless or
living under a bridge”. It never happens that way. The first drink or drug is
usually their downfall and will lead them down the road to a long and disastrous ending. What started out feeling great would slowly turn on them. The
fun that was associated with using will be replaced by the progression of
addiction. It is a progression. No person takes a handful of opiates their first
time, or drinks a fifth of whisky. Your body’s
tolerance goes up as you use. This requires more of
the substance to get that feeling they experienced
when they started using. What started out being, in
some cases your best friend, has slowly become
your enemy.
Addiction destroys more than the individuals
that are using. Addiction is also a family disease
that stresses the family to the breaking point. It impacts the stability of the home, the family’s unity,
mental and physical health, finances and overall family dynamics. The alcohol or drug user, as well as the family members, may bend, manipulate and
deny reality in their attempt to maintain a family order that starts to gradually
slip away.
I once read that “addiction will be understood as a disease, when those of
us who love someone suffering with addiction stop hiding it as though it’s a
disgrace”.
If you or someone you love is suffering from alcohol or drug addiction,
please find the courage to call me or another professional and get the treatment required to break the cycle of addiction.
Helpful Links for family and friends of addicts:

Al-anon.org / for family members of alcoholics
Nar-anon / for family members of addicts
Gam-anon / for family members of gamblers

“We’re always here to help”

Michael J. Morin: Providing professional and completely confidential consultations,
education, assistance, and referral services.
Phone: 860-654-5674

Cell: 413-977-3712

E-mail: Michael.morin@hs.utc.com

