
Monthly 
Meetings 

Our Next 

 Monthly Meeting 

will be held on    

February 14th 

at the  

Windsor Locks    

High School 

Wednesday 
Info-Share 
2nd shift: 2:30 PM 
1st shift: 3:45 PM 
3rd shift is invited  

to either meeting. 
 

Everyone 

Is Always  
Welcome! 
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     We all know that 

things are in chaos in 

the shop right now.  

Parts are not moving, 

work is held up, people 

are engaged in “busy 

work” because their 

regular work is stuck 

someplace in process.   

It is the worst gridlock 

we have seen in many years.  In plain Eng-

lish – a freakin’ mess. 

     We also all know why this breakdown is 

taking place – “Systems, Applications & 

Products” or SAP.  The new work system 

called SAP has caused much frustration in 

the shop.  Our jobs have changed dramati-

cally.  Our labor hours input system has al-

so changed simultaneously with the SAP 

transition from Kronos to Autotime.  The 

result has been massive, system-wide con-

fusion about how to do our jobs, along with 

confusion about how to input or correct our 

labor inputs.   

     None of this takes place in a vacuum.  

Orders have been increasing, while we are 

stuck in the  SAP.  Customers are unhappy 

– big-time.  The magnitude of this manage-

ment-created disaster is so large, the com-

pany has done something they previously 

avoided like the plague. 

Management is asking for our help. 

     On February 1, 2016, for the first time in 

the history of IAM Local 743, the UTAS 

President and Vice-President of EECS, 

along with human resources staff, came to 

the union hall to meet with your Machinists 

Union Letter 21 committee to brainstorm 

about how to alleviate some of the worst 

impacts of our SAP transition.   

     Through that discussion, it became clear 

that there are areas at UTAS that will need 

extra help getting through this crisis, while 

other areas may have people to spare who 

might be willing to move temporarily to a 

need area.  But it is not a simple situation. 

     Management’s moving workers across 

job ladders and non-interchangeable job 

codes has been a bone of contention be-

tween the company and union for some 

time, especially in the face of a shrinking 

bargaining unit. 

     

Many grievances have been filed over the 

last few years on work assignments, loaning

-in, working out of code, salary performing 

our work.  Your shop committee worked 

tirelessly to resolve these contract violations 

and remove them from the arbitration list.   

     Given that history, and the abuse of our 

contractual rights, we are reluctant to devi-

ate from standard operating procedures.  

What we realized, however, is that the com-

pletion of customer orders is in such jeop-

ardy, that without emergency measures we 

all could face permanent damage to the 

business.  (continued on next page) 

Dianna Koch 

LL743 President 

SAP Transition Blues Submitted by: LL743 President, Dianna Koch  
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  Contract 2016...Mark Your Calendar!  

SAP Transition (Continued) 
     We have a number of SAP “super users” who have 

trained on this system for more than a year.  They are 

now trying to train the rest of the shop to keep produc-

tion moving.  It is in our interest to help each other by 

passing on any new knowledge we receive from the 

super users to our co-workers.  The faster we all get 

onboard with SAP, the better it will be for everyone 

involved. 

     Workers will be loaned to other areas based on the 

needs and demands of the business, including SAP 

concerns.  IAM Local 743 will only allow this as a 

monitored temporary situation to help get the business 

back on track. 

     The company will be posting over 70 new jobs 

through the HPAS system. The hiring process takes 

approximately 6 weeks for new hires to be in place in 

the shop. When these jobs are filled, the loaned work-

ers will return to their home areas. Our hope is that our 

members will pull together and work as many hours as 

their family life allow.  An increase in hours will help 

everyone recover from this bump in the road.   

      After the agreed upon time limit has passed, we 

will return to business as usual. We did not agree to 

take away our members’ right to grieve if a situation 

created by these moves results in an unfair distribution 

of overtime or salary touching our work.  We did NOT 

agree to our members training salary to do our jobs.        

We agreed to have salary people help train our mem-

bers in SAP processes and computer navigation. 

     Of course, this whole crisis is unfolding as we head 

into major contract negotiations.  We have spent count-

less hours over many years trying to convince manage-

ment that UTAS is a team effort – and that hourly 

workers are critical, crucial members of that team.  We 

are ready to step up because the business requires it. 

    But we expect management to step up as well during 

contract talks.  We are going to help solve the biggest 

dilemma the company has faced in years.  Workers de-

serve secure jobs, and wages and benefits that provide 

for a decent quality of life. Management should under-

stand – WE ARE NOT SAPS!  We expect the recog-

nition and rewards due to valued team members. 

Negotiations are right around the      

corner. Here are some important dates 

for you to remember: 

Proposal Meeting: February 14th 

10:00am  Windsor Locks High School  

Auditorium 

Strike Sanction Vote: April 6th, Union 

Hall 6am-8pm (free T-shirt for voting) 

Opening Day: March 29th: 1st meeting 

with the company.  

2nd Meeting with the Company: April 5th 

Additional Meetings with the Company: 

April 12, April 19-20,  

Final Week: April 25-29  

Ratification Meeting: May 1st Windsor 

Locks High School.  

Doors open at 9:30 and close at 10:00am 

WE DEMAND A FAIR CONTRACT 

and WE DESERVE IT NOW!!               

Stand Strong!  

Stand Together!  

 Stand UP!! 

UNITED WE BARGAIN,        

DIVIDED WE BEG 
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Solidarity In Safety Submitted by: The S-Troop HSWR Grassroots Safety Team 
     The S-Troop grassroots 

safety culture team in HSWR 

has launched their newest 

project called, “Solidarity in 

Safety”.  This project puts 

the focus on worker to worker communication regard-

ing safety issues in the workplace.  Our grassroots 

safety teams are charged with the difficult task of 

changing the culture to make working safely the norm 

and not the exception.  We should be able to talk to 

each other and remind one another to use the proper 

personal protective equipment without fear of an angry 

backlash.  When we all share in the responsibility to 

protect one another, we will all be safer in the long run.  

Like the old union saying goes,  

“An injury to one, is an injury to all.” 
     This project utilized five focus groups of HSWR 

employees who were invited to discuss how to change 

the culture in our workplace to be more accepting of 

worker to worker safety reminders.  Along with this 

discussion, the focus groups tackled problems with the 

current available personal protective equipment such as 

safety shoes and safety glasses.  One of the first parts 

of this project is a survey on the safety shoes here at 

UTAS Windsor Locks. The team will also be research-

ing and purchasing different safety glasses and other 

forms of personal protective equipment which will be 

made available to all employees to try out. 

     The most difficult portion of this project is helping 

people understand that if someone reminds you to wear 

safety glasses or shoes which are required in the area, it 

is to keep you safe, not to annoy you or make you an-

gry.  The focus groups were asked why, in their opin-

ion, some people reacted angrily when a co-worker 

mentioned they should be wearing their P.P.E. 
They were also asked why they thought people were 

reluctant to remind others to work safely.  Most of the 

focus group participants said people would rather mind 

their own business and not get a negative response 

from their co-worker.  This is the culture we want to 

change.  We would like it to be the norm that a 

coworker says, “I would hate to see anything happen to 

your eyes, and you really should wear your safety 

glasses in the work area.”  Instead of an angry reply 

such as, “mind your own business”, why not thank the 

person for caring enough about you to want to see you 

go home to your family safely.   

When a co-worker is attempt-

ing to lift up something heavy, 

wouldn’t it be great to ap-

proach him or her and offer a 

“solidarity lift” making it a 

safe two person job to avoid a 

back injury? 

     The focus groups in 

HSWR gave the S-Troop team 

many ideas to try to change our culture to be more   

accepting of worker to worker safety reminders.  These 

ideas will be put into action in the near future. 

The contract sets your wages, benefits and working conditions for the next three years.             

If these issues are important to you then you need to attend this meeting. 

     On Sunday, February 14, 2016 at 10:00 am, your 

IAM  Negotiating Committee will conduct the con-

tract proposals meeting at the Windsor Locks High 

School. 

If you want a better contract, you 

must attend this meeting! 
     Why? Because the company 

determines, based on activities like 

this, how much interest Hamilton 

workers have in negotiations.    

Our solidarity greatly influences 

what kind of offers they will make. 

There are other reasons too!  

     At this meeting you will hear the Negotiating 

Committee’s recommended contract proposals. Mem-

bers will have a chance to ask questions, and change, 

add, or eliminate items. 

     The Negotiating Committee has drafted these pro-

posals based on issues that have come up during the 

life of the agreement, bargaining surveys, and con-

cerns you have expressed at meetings and in the shop. 

    Please spread the word and encourage all members 

to attend. Doors will be opened at 9:30 am. The 

meeting will begin at 10:00 am.  

Contract Proposal Meeting Sunday 

 



ELECTED OFFICERS 

LOCAL 743 EAP 
Employee Assistance Program 

Call your EAP Representative 
for a Confidential Session. 

Mike Morin 
Cell: 413-977-3712 

Office: 860-654-5674  

Or Email:  

Michael.morin@hs.utc.com 

“We're always here to help” 

Dianna Koch President / Shop Committee 

Larry Brooks Vice President 

Karen Blanchard Recording Secretary 

Roger Nadeau        Secretary Treasurer 

Paul Duff Trustee 

Gary Pierkowski Trustee 

Travis Williams Trustee 

Glen Garfield Conductor/Sentinel 

Larry Brooks Shop Committee 

Steve Dumond Shop Committee 

Vic Ghidoni Shop Committee 

Bob MacLean 

Keith Dehaney 

Shop Committee 

Shop Committee (TLD) 

 Newsletter Editor / Communicator 

Vic Ghidoni 
Webmaster / Videographer 

Jeff Dynia 

 
LOCAL LODGE 743 

Concorde West Professional Center 

2 Concorde Way, Bldg. 4.  

 P.O. Box 3218 

Windsor Locks, CT 06096 

Tel (860) 292-8577   Fax (860) 292-8506 

 

Submitted by: Michael J. Morin , LL743 CEAP, SAP , MS, Employee Assistance Program 

     There are plenty of reasons not to tell someone 

they’re wrong.  It’s uncomfortable for one thing.  You 

might come off sounding rigid, unsympathetic, arro-

gant, or worst of all, politically incorrect. 

     Everyone makes honest mistakes.  What most peo-

ple don’t realize is that embedded in criticism, con-

structively conveyed – is the wish to help someone get 

better at what they’re doing.  The important thing to 

remember is how we deliver the message. 

     When it comes to accident prevention in the workplace, you are your 

brother’s keeper.  We all know why personal protective equipment 

(PPE) is important, right? It is important because it protects workers 

from injury.  In the workplace today, we try to minimize or eliminate all 

hazards that might put us at risk of injury.  From machine guards to 

hearing protection, Report it Don’t Ignore it, to slip and fall hazards, we 

really do try to eliminate accidents in the shop.  

     When a person 

lets another know 

that he or she is not 

wearing their safety 

glasses, or might be 

working in an      

unsafe manner, the 

intention is to help 

that person. Unfor-

tunately, the conse-

quences are often 

the anger and mind 

your own business attitudes. 

     Take safety suggestions in the cooperative spirit in which they are 

made.  Co-workers are responsible for each other’s safety.  If a sugges-

tion is made about the way in which you are performing a task, don’t 

respond with anger.  Instead, thank the co-worker making the suggestion 

for caring enough about your personal safety to take the time to help 

you.  

Remember, when all workers look out for themselves and 

others, everyone’s safety is enhanced  

Intensions vs. Consequence  
How to let someone know they’re putting themselves in 
danger (without them getting mad). 

Mike Morin   

“We’re always here to help”  

Providing professional and completely 

confidential consultations, education, 

assistance, and referral services.  

Michael J. Morin 

Phone: 860-654-5674 

Cell: 413-977-3712 

E-mail: Michael.morin@hs.utc.com 

 


