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Left to right: LL743 Committee Members, Vic Ghidoni, Karen Blanchard, LL743 CUSR, Bruce Gove, LL743 Vice
President, Larry Brooks, LL743 President, Dianna Koch, District 26 Office Manager, Bridget Karchere, District 26
ADBR and Chief Negotiator, Mike Stone, District 26 DBR, Everett Corey, IAMAW Aerospace Coordinator, Terry
Smith, District 26 BR, Tony Walter, LL743 Committee Members, Roger Nadeau Jr., Bob MacLean, and Steve Dumond.

Contract negotiations began on Tuesday,
March 29, between the International Association of Machinists and the management of
United Technologies Aerospace Systems
(UTAS). As IAM chief negotiator Mike
Stone told the company, “These negotiations are about the future. Our members,
your employees, expect and deserve Economic and Job Security.”
The IAM Committee presented an overview of the contract demands approved by
IAM Local 743 members at our proposal
ratification meeting, after IAM Local 743
Negotiating Committee members hammered
out specific contract changes based on surveys, and months of membership input.
Brother Stone put it bluntly: “Our folks
do all they can, and go the extra mile, to get
the work out the door. But the working
relationship does not seem reciprocal. We
give, and you take. Now it’s your opportunity to show these workers how much you
value them.”

The IAM team had lots of support for
this initial encounter at the bargaining table.
District 26 Directing Business Rep Everett
Corey, and IAM Aerospace Coordinator
Terry Smith, along with District 26 Office
Manager, Bridget Karchere, will be assisting throughout the talks. For this opening
day, IAM reps from the Pratt Locals attended, along with officers from the guards union, IFSOA, and UAW representatives from
the Sundstrand plant in Rockford, Illinois.
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The management negotiators are lead by
Phil McMann, from UTAS Labor Relations,
and Terry Nolan, at the talks on behalf of
UTC. A number of HR and Operations
Managers are part of the UTAS bargaining
team.

Wednesday
Info-Share

McMann began by praising “the Union’s
commitment and passion” for the business.
IAM Local 743 members get the job done in
an atmosphere of mutual respect.

Everyone
Is Always
Welcome!

Continued on next page...

2nd shift: 2:30 PM
1st shift: 3:45 PM
3rd shift is invited
to either meeting.

P AGE 2

Brazen Legal Attack on Unions Hits the Dust
A corporate-funded legal effort
to gut unions has died. The eightmember U.S. Supreme Court said
Tuesday it was split four to four
in a case challenging fair share
fees collected from workers who
choose not to join the union at
their workplace but still fall under
the union’s collective bargaining
agreement.
The case, Friedrichs v. California Teachers Association, involved public-employee unions,
but would have greatly diminished the bargaining power of all Several hundred union members protested at the U.S. Supreme Court in January against a
workers and their unions.
case that would have prevented public sector unions from collecting fair share fees from
workers who opt out of their union.
IAM General Counsel Mark
Schneider explained the case in a
The split decision means the case reverts to the lower
Machinists News Network video: “[The plaintiffs]
court’s decision, which sided with labor and over 40
claimed that everything, even collective bargaining, is
year of precedent.
basically political speech… it’s really a life or death
“I have no doubt they’re going to come right around
case.”
after
us next,” said Schneider. “It will be slightly differThe plaintiffs, backed by a legal team funded by speent arguments in a private sector context, but there will
cial interests, were looking to make the entire public
be an effort in the private sector to make the entire prisector “right to work.” Workers and unions caught a
break when Supreme Court Justice Antonin Scalia, who vate sector right to work.”
was expected to rule against the union, died in February. Find this article on iMail and view the video at www.goiam.org

Negotiating Report Continued...
Speaking about the workers of Windsor Locks,
McMann described the group as “nimble and flexible.”
He said, “You are part of our future.”
But that does not mean that the Mexicali Goodrich
plant will close, or the heat exchangers return. That
work, in fact, is headed to Russia, while Mexicali focuses on expanding “aerostructure” work. “Where,”
IAM negotiator Stone asked, “is new work for Windsor Locks?”
Management had no response. But they did have their
own set of proposals – which specifically postponed
discussion of any economic issues. The contract
changes proposed by management are an array of annoying changes making it more difficult for the Union
to represent the membership. The proposals also extend the new hire probation period, give management
more latitude to pick and choose on promotions, and

other steps that whittle away at workers’ rights in the
shop.
Company negotiators seemed clearly confused. They
apparently believe a “nimble and flexible” workforce
is also docile and dumb.
“These talks,” Brother Stone reminded management,
“demand mutual respect in order to reach a contract
proposal that we can recommend for acceptance.”
Your IAM team is committed to that goal.
Management appreciates the teamwork, but misunderstands the commitment behind it. It’s called SOLIDARITY. IAM Local 743 members are prepared to do
what it takes. We deserve a contract that reflects our
skills and commitment. With orders piling up and processes bogged down, it would be a major misjudgment
for managers to try to slide by with a substandard contract offer.
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Strike Sanction Vote Wednesday!
On Wednesday, April 6, Local 743 will hold a STRIKE SANCTION VOTE, as
required by our IAM Constitution.
This is NOT a vote to strike. This vote allows the Negotiating Committee to ask
you for a strike vote at the end of negotiations, if the company’s final offer is
unacceptable.
We need some big changes in this contract – changes that the company will not
make easily. We need to show them we are serious about our demands.

This vote is your chance to tell management you are not settling for
more uncertainty, or any attacks on our pension plan!

EVERY MEMBER THAT VOTES
WILL RECEIVE A FREE
“FIGHTING FOR OUR FUTURE”
TEE SHIRT!
Wear your shirt
every Thursday!

Vote at Your Union Hall
2 Concorde Way, Bldg. 4. Windsor Locks, CT 06096

Polls open from 6:00 am to 8:00 pm

JOB SECURITY • PENSION • BENEFITS
The contract sets your wages, benefits and working conditions for the next three years.
If these issues are important to you, please take a few minutes to vote.

Presenteeism:
” When you’re there, but your just not there.”
Submitted by: Michael J. Morin , LL743 CEAP, SAP , MS, Employee Assistance Program
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LOCAL 743 EAP
Employee Assistance Program

Call your EAP Representative
for a Confidential Session.

Mike Morin
Cell: 413-977-3712
Office: 860-654-5674
Or Email:
Michael.morin@hs.utc.com

“We're always here to help”

Working in the employee assistance field I hear the
term presenteeism, often referring to an employee who
shows up to work but due to outside influences is not
concentrating on the job, but rather on the circumstances
or situations occurring outside of work.
When employees come to work not mentally present
due to an illness, extreme family/life pressures or stress,
they are not giving themselves adequate time to get betMike Morin
ter. While they are at work their performance can deteriorate. Presenteeism can affect an organization just as sickness or absence
can in terms of productivity and performance.
The causes of presenteeism cover a broad spectrum- from health related
issues like allergies, depression, diabetes and even the common cold, to non
- health related issues like financial troubles, family issues and workplace
conditions.

Common Causes of Presenteeism
*Chronic pain disorders such as neck and back pain
*Depression
*Alcohol/Drug abuse
*Anxiety
*Family problems
*Elder care
*Stress
The most common approach to dealing with presenteeism is health
promotion using wellness programs. Many employers like UTC Aerospace
Systems provide health fairs, screenings and health risk appraisals to assess
the needs of employees.
To help manage non-health and mental health presenteeism problems,
companies should encourage utilization of employee assistance programs
(EAP).
According to a research study done at Yale University in 2001, chronic
depression resulted in employees that were seven times more likely to
demonstrate decreased productivity. Researchers at Harvard and Cornell
Universities have estimated that presenteeism is seven to ten times greater
than absenteeism. Presenteeism is a problem that will get much more damaging to individuals and businesses if steps are not taken to deal with it.
There are many triggers and conditions that can result in presenteeism, but
if individuals take the necessary steps through managing better work-life
balance, utilizing wellness programs and their employee assistance program, the symptoms of presenteeism can decrease.
Michael J. Morin: Providing professional and completely confidential consultations,
education, assistance, and referral services.
Phone: 860-654-5674

Cell: 413-977-3712

E-mail: Michael.morin@hs.utc.com

