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Date Set For Local 743 Member Picnic
Mark your calendars! On Sunday July
26th, the 2015 member appreciation picnic
will take place once again at High Meadow
in East Granby, CT. Get ready for a day of
unlimited food and drink, organized sporting events, games, swimming, horseback
riding, kid prizes, rock climbing, shuffle
board and much more.
Our Membership Appreciation Picnic is
an opportunity to say thank you to all our
members. It is a small token of appreciation
for the dedication and support you
have given to your local lodge. This year
we will celebrate the day along with union
members from Local Lodge 700, who work

AFL-CIO
I N S I D E T HI S IS S UE

at Pratt & Whitney, Middletown, CT.
The picnic committee will be providing
more details on this event soon. Make plans
now to celebrate this fun filled event with
your family and union brothers and sisters.

Karen Blanchard Graduates Umass
Local Lodge 743 Recording Secretary
Karen Blanchard graduated with a Master
of Science Degree from the University of
Massachusetts, Amherst on Friday May 8th,
2015. Karen completed her undergraduate
degree at the National Labor College in
2010, continuing to her Master’s Degree
studies at UMass beginning in 2012. The
labor oriented program at UMass was a
three year Master’s program concentrating
on labor law, collective bargaining, labor
history, economics, corporate research and
union organizing. During her time at
UMass, Karen wrote many papers on labor
subjects including corporate research on the
merger of Hamilton Sundstrand and
Goodrich Corporation, Local Lodge 743’s
2013 negotiations, an economic paper on a
comparison of the economies of the United
States and China, and an intimate look at
professor emeritus at Yale University, David Montgomery who was also a former
Machinist Union member as well as a union

organizer, renowned historian and activist
for social justice. Karen also wrote an
examination of Service Contract Act union
organizing, among many other in-depth
papers. Earning a Masters degree is a great
achievement and we are so proud of
Karen’s hard work and dedication. When
you see Karen, please take a moment to
congratulate her on a job well done!
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Wednesday
Info-Share
2nd shift: 2:30 PM
1st shift: 3:45 PM
3rd shift is invited
to either meeting.

Everyone
Is Always
Welcome!

Monthly
Meetings
Our Next
Monthly Meeting
will be held on

June 14th
at the Union Hall

Bring a Friend!
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Organizational Trauma

Submitted by: Michael J. Morin , LL743 CEAP, SAP , MS, Employee Assistance Program

If you have worked at UTAS
for an extended period of time,
you may well understand the
meaning of “organizational trauma”. If you have experienced the
constant fear that your number
will come up for a layoff because
your job is being outsourced to
Mike Morin
another state or country, and this
fear lasts for endless days, weeks, months or even
years, well, you are not losing your mind and in fact
this happens to a large number of individuals.
With phase 2 of sending work to Poland and Mexico still ongoing in AMS, the recent upper management restructuring that is happening throughout the
entire organization, the possible sale of Sikorsky Aircraft and the announcement of yet another product
line being moved to another country (valves & starters
to Poland from MES), the trigger has been activated
and the fears have surfaced once again.
I took it upon myself to ask questions regarding the
new management structure that has recently been put
in place, and I was assured that this transition to a new
management team is to advance our ACE goals. That
being said, some people will continue to stress themselves with the organizational trauma that is in full
flight. Through extensive research on the effects of
downsizing, mergers, acquisitions and layoffs, I have
come across a paper written by Darcy Jacobsen who
described the effects “organizational trauma” has on
employees. We often think of trauma, which is the
emotional response to a deeply distressing or disturbing experience, as something that happens unexpectedly, swiftly, and is physically threatening. Organizations can experience trauma as well, and typically the
trauma of events that occur from downsizing are slow
and pervasive, lasting months or even years. In a traumatized organization, rumors run rampant and often
take the place of official communication.
As a result, some physical, emotional, cognitive
and behavioral symptoms may present themselves
through headaches, neck and back pain, irritability or
anger and negative or catastrophic thinking. Not to
mention the hostile environment situations that occur
as a result of these stresses which people live under on
a daily basis.

Michael J. Morin

Providing professional and completely confidential consultations, education,
assistance, and referral services.

Many of us make job stress worse with patterns of
thought or behaviors that keep us from relieving pressure on ourselves. If you can turn these self-defeating
habits around, you’ll find employer imposed stress
easier to handle.

You’re suffering from job related stress.
Take two aspirins and call your EAP in the morning.

Find ways to relieve stress:


Get time away. If you feel stress building, take a
break, walk away from the situation. Exercise does
wonders for the psyche. But even finding a quiet
place and listening to your iPod can reduce stress.



Talk it out. Sometimes the best stress reducer is
simply sharing your stress with someone close to
you.



Cultivate allies at work. Just knowing you have
one or more co-workers who are willing to assist
you in times of stress will reduce your stress level.



Find humor in the situation. When you or the people around you start taking things too seriously,
find a way to break through with laughter.



Always remember we are the most advanced and
knowledgeable workforce in UTAS and because
of this we seem to regularly pull that proverbial
rabbit out of the hat month after month. We might
always worry about our future here in Connecticut, although that worry, no matter how much,
will never change the outcome. The corporation
will continue to do business as usual. We on the
other hand, must stay focused, strive for excellence and above all remember to take care of ourselves.
“We’re always here to help”

Phone: 860-654-5674
Cell: 413-977-3712
E-mail: Michael.morin@hs.utc.com
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Jobs Worth Fighting For

P AGE 3
Submitted by: Larry Brooks, LL743 Shop Committee

Article 29 Hourly Posting Announcement System (HPAS)

During the 2013 negotiations, your negotiations committee made significant contract
language changes to help our
members in the HPAS process.
Here are some helpful hints regarding Article 29 and the importance of tracking your HPAS
application after you apply.
Larry Brooks
Before you begin the application process, take a
few minutes to read the HPAS guidelines in article 29
(pg. 89-92 ) of your Collective Bargaining Agreement.
It’s important to follow the instructions on the application and fill out the entire form.
It helps to include a well written
resume. After your supervisor
gathers all the required records,
make copies for your records.
Copy and retain all the paper
work you are handing in.
Include the REQ# that you are
applying for as well. Treat the HPAS process just like
you are applying for a new job, because you are. All
posted jobs through HPAS will be posted for 10 working days. After the 10th day, the HPAS is officially
closed and the clock starts ticking.
If the Company posts multiple positions of the
same job, it is highly recommended that you apply for
all the different REQ #’s. Make copies of each one for
your records (applications have gotten lost) as this will
ensure you have proof that you submitted it on time.
All eligible members who have applied through HPAS
and were not selected will be notified by the Company

of their non-selection on or about ten (10) working
days following the acceptance date of the selected
member. The selected members change of status will
be generated transferring them to their new job within
ten (10) working days following the notification of
their selection. Your union president will be notified of
all members who posted through HPAS, and will also
be provided the names of members selected.
If you receive a non-selection response form back
(ask your supervisor to sign and date the response
form on the day he handed it to you) you have five
working days to call out your shop steward. This is the
only way to obtain all the information and data that the
company used during their selection process. Remember you
have a contractual right to
grieve your non-selection on
that HPAS job! If for some reason you are hearing that members got their response forms
back, and you didn’t receive
yours, call out a shop steward right away to track it
down for you. If you don’t do anything about the posted job you applied for, then the company’s decision is
final. They may even decide to post the job you applied for externally on their website.
If you have any questions about your eligibility
requirements or anything else about the HPAS process,
talk to your shop steward or shop committee person in
your area. You can also call the union hall at 860-2928577 and talk to your union president. We are here to
help you in any way we can. HPAS Jobs are:
JOBS WORTH FIGHTING FOR!

Announcing the LL743 2016 Negotiating Committee
On Sunday May 17th 2015 the membership made a
motion to divert from the regular order of business for
the purpose of nominations for the 2016 LL743 Negotiating Committee. There were 6 Negotiating Committee
positions to be seated at the table with the seventh position going to the local lodge president as chairperson.
There were six nominations put forth. A motion was
made for the Recording Secretary to cast one ballot for
the uncontested positions.
The following is your 2016 Negotiating Committee:
LL743 President- Dianna Koch (chairperson). Vice
President- Larry Brooks, Recording Secretary- Karen
Blanchard, Secretary Treasurer- Roger Nadeau, and

Vic Ghidoni , Bob MacLean , Dianna Koch , Karen Blanchard, Larry Brooks, Roger Nadeau Jr., Steve Dumond

Steve Dumond, Vic Ghidoni, Bob MacLean- Shop
Committee. This is an extremely knowledgeable and
experienced committee. You have equal representation
from buildings one and two which will be a great asset
as we negotiate contract issues that affect our members
in all the different business units at UTAS.
Congratulations to the 2016 Negotiating Committee.

LL 743 To Honor Its Veteran Members
Patriotic Flag Day Celebration Coming Soon
Submitted by: Gary Pierkowski , LL743 Shop Steward, Trustee
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LOCAL 743 EAP
Employee Assistance Program

Call your EAP Representative
for a Confidential Session.

Mike Morin
Cell: 413-977-3712
Office: 860-654-5674
Or Email:
Michael.morin@hs.utc.com

“We're always here to help”

The UTAS Veteran’s Employee Team is sponsoring
a Flag Day celebration on Thursday June 18, 2015.
The event will take place at the horseshoe parking lot
starting at 11:00 am and ending at 1:00 pm. The Path of
Heroes tent will be back this year and several military
vehicles will be on display. The Veteran’s Employee
Team has invited food trucks that will begin serving
lunch about 11:15 and Ben & Jerry’s ice cream will be
Gary Pierkowski
offering dessert.
The opening ceremony will
begin with the National Anthem at
11:45. Guest speakers will include
the Adjutant General of the CT National Guard, (or his delegate) as
well as a Medal of Honor recipient.
Several Veterans information and
support organizations will also be
attending, including Flagmen to collect our worn American and POW flags
for proper retirement, and sales of new ones.
In recognition of their efforts, the IAM has developed an IAM Military
Service pin to be worn proudly by our many veteran members. Local 743
union representatives will be distributing these pins at the Flag Day event
June 18th to members who served our country .
Many of today’s Fighting Machinists served our country fighting for
America’s freedom. The IAM recognizes the
commitment and sacrifices these members
have made to preserve the rights and freedoms of all Americans.
The UTAS Veteran’s team is encouraging
veterans to bring some of their military memorabilia to put on display inside “The Path of
Heroes Tent”. It will be a nice addition to the
display on the day of the event. We look forward to our veteran co-workers sharing their
medals, pictures and various items they have
acquired throughout their many years of service in the different branches of
our military.
We at the IAM are proud of our veteran members and wish to honor
their service. Thank you in advance for attending this celebration and please
wear your pin with pride.
If you cannot attend the event for your service pin, please see a union
representative or email me directly at gary.pierkowski@hs.utc.com. Submit
your name, branch of service, and years served to receive your pin.

