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Future Jobs Come FIRST Submitted by: Dana Henry, Mech. Sys . Tech II, Space Systems
A recent report from the National Association of Manufacturers states there are
approximately 17.4 million manufacturing
jobs in the US, earning an average of
$77,505 pay and benefits, and those workers
are the most productive in the world.
That same report states that 50% of US
companies plan to expand by at least 5% in
the next 5 years, while 25% of companies
plan to grow by 10% in the same time period. AND there is a serious shortage of
skilled machinists and skilled production
personnel to fill those positions.
What can we do to help provide the highly skilled workers these companies are looking for? Become a teacher in a Voc-Tech
school and leave UTAS? (Probably not)
How about pass on your knowledge to the
younger generation of workers and your
replacements in the IAM by helping out an
organization that is doing exactly that, training the next work force, our replacements.
The FIRST (For Inspiration and Recognition of Science and Technology) Robotics
Competition is an organization that, through
the hands on experience of engineering and
manufacturing a robot to play a game within
strict time and monetary constraints, is inspiring our future workforce to follow us
into the high tech world. The world of highly engineered products UTAS builds and
maintains for our customers, to become the
next generation of Union members.
NE FIRST (New England FIRST) is a
nonprofit corporation that is running the
FRC competition model here in the 6 states
of New England. The actual competition
season starts in early January and runs
through late April each year with dozens of
large scale events throughout the country

(and internationally). In 2014, NEF hosted
10 events in New England alone, and is
expanding to at least 11 events for 2015.
Recently, 2 employees from UTAS presented to the Local 743 Executive Board
asking for help. Dana Henry, a 32 year technician in Space Systems and Mike Sperber,
Mgr, Defense Programs, both long time
FIRST volunteers, asked for help building 2
or 3 mobile machine shops for use at FIRST
Robotics Competitions in New England.
The shop would be housed in a trailer capable of being towed by any 1-ton pickup with
a goose neck hitch. They would include a
lathe, welder, horizontal milling machines,
various hand tools, drill press, band
saw….you know the drill, just about anything required to machine replacement parts
for a robot at a competition.
The trailer(s) would be towed to each
competition as needed and during the off
season, could be used by the IAM for educational training at various trade shows and
high schools to showcase the need for
skilled machinists. Of course, the trailer
would be “wrapped” in the various logos of
the IAM and NE FIRST.
Sound interesting? The Local 743 Executive Board thinks it’s a great idea! We are
planning a meeting with IAM District 26
leaders soon to pitch it and get support. If
you would like more information or want to
volunteer on a FIRST team or on this project, contact me or any Union Rep today!
For more information on FIRST, checkout
the videos on the UTC website listed here:
http://whq.utc.com/UTCHighlights/Pages/W
hos-it-Going-to-Be.aspx
http://whq.utc.com/UTCHighlights/Pages/Fl
ying-High.aspx
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Wednesday
Info-Share
2nd shift: 2:30 PM
1st shift: 3:45 PM
3rd shift is invited
to either meeting.

Everyone
Is Always
Welcome!

Monthly
Meetings
Our Next
Monthly Meeting
will be held on

September
14th
at the Union Hall

Bring a Friend!
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Safety Culture at a Glance
Submitted by: Bruce Gove, LL743 Chief Union Safety Representative

We as a union have been part of
the Windsor Locks site’s (SCC)
Safety Culture Change partnership,
since its inception in 1995. If you
are not aware of it, we averaged
225 recordable injuries a year prior
to implementing our partnership in
safety culture. Hamilton Standard
Bruce Gove
management met with previous
Union leadership to discuss culture programs that
would help reduce injuries. In 1995 the Company and
Union agreed to use the “Steve Simon” Culture
Change Consultants Model. Because of this, UTAS
Windsor Locks has the longest lasting safety culture
change process initiative in any workplace in America!
We still face safety culture related challenges on a
daily basis. Changing culture takes time. It is an ongoing responsibility of workers, supervisors and executives. The SCC Steering Team which is composed of
Management & Union leadership is the oversight team
of our site’s safety programs. Recently we have brainstormed solutions to improve the culture and sustain
our programs. The company has committed to bring
Simon Culture Change Consultants back because we
have not used them since 2001. They will come in and
do a series of training to all the safety culture teams
and additionally will administer our safety culture
change survey.
The grass roots safety teams meet on a weekly basis
and brainstorm projects to improve the culture of the
site. We have improved culture over the years by many
different projects, from parking lot safety, emergency
red phones throughout the facility, to home giveaways
for raising culture awareness at work and at home.
We as a union, are involved in safety ultimately to
keep everyone safe. Our member’s involvement in
safety is what helps us to be successful in maintaining
a safe workplace.

Here are some things you can do as a member to
help the Union Safety Representative in your area .












Use the RIDII (Report It Don’t Ignore It) hazard
reporting program
Identify and report ergonomic concerns to your
Supervisor and the Safety Rep. in your area
Identify and report any lifting concerns
Question it, if you think there is a better way of
performing your processes
Question a process where the company introduces
PPE (an administrative control) when the hazard
could be permanently eliminated with engineering
controls.
DO NOT work with a known hazard within your
process, especially an imminent hazard
DO NOT override any safety devices, in order to
keep up with production
Participate in the upcoming safety culture change
survey this fall
Get involved in safety

Member Appreciation Tee Shirts Still Available
We still have some members who have not received their free American Pride,
Union Strong tee shirt. If you did not get a shirt yet, please stop by the union hall
and get yours today!
The member appreciation shirts are Union made in the USA.
Show your union solidarity by wearing your shirt on Thursdays!
Note: The deadline for tee shirt pick up is Friday, August 29th.

T HE U NION N E WS L OC A L L OD GE 743 N E WS LE T T E R

You Could Be Next!

P AGE 3

Submitted by: Gary Pierkowski, LL743 Shop Steward

I remember when I first started working at Hamilton Standard,
Human Resources was exactly
that, a resource. A resource for
employees who had questions
about their pay, benefits, or any
other aspect of employment. How
times have changed. During my
Gary Pierkowski
years of employment I have witnessed Human Resources change from a friendly resource providing assistance to employees, to an extension of management whose primary duties are to police, investigate, and discipline employees. It has also
become clear that any employee brought to HR for an
investigation must prove their innocence.
Over the years our members have become aware of
the change in Human Resources. These changes have
empowered some members to exercise personal vendettas and arguments with other members. Some of
our own members now run to HR at an alarming rate
to rat on fellow employees. It does not matter if the
accused is guilty or not, members that rat on fellow
members sit back and watch as the accused fight to
prove their innocence and struggle to restore their once
clear employment record. The changes in Human

Resources have become a weapon for members to use
against other members.
As a united
membership of
sisters and
brothers, we
need to stick
together. We
need to look
after each other
and as a bare
minimum respect one another. We need
to stop ratting
on our fellow
members and mind our own business. This is a warning for those out there who enjoy ratting on fellow
members to Human Resources or UTC's Ombudsmen
through Dialog. A Union leader once told me,
“everyone gets a turn”, so for those of you that enjoy
ratting on your fellow members, think twice, because
YOU COULD BE NEXT!

AUGUST 16, 2014
COME JOIN US FOR
A GREAT RIDE,
FOR A GREAT CAUSE...
Prizes for best “poker” hand

Ride Details:

Post Ride Details:

Registration:

Approx. 100 miles starting
From: Union Hall
2 Concorde Way BLDG. #4
Windsor Locks, CT
Last bike out by 11:00

BBQ/Concert/Party at the
Polish National Home
9 First Street W. Locks, CT
Approximately 1:00 P.M. - ?

LL743 Union Hall at 9:00am to 11:00am.
Registration Fee:
$20/$30 with Passenger
Non Riders: $15.00
Entry Fee includes live music, great food,
games and more.

* Visit LL743.org for info

Eating Disorders
Submitted by: Michael J. Morin , LL743 CEAP, SAP , MS, Employee Assistance Program
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LOCAL 743 EAP
Employee Assistance Program

Call your EAP Representative
for a Confidential Session.

Mike Morin
Cell: 413-977-3712
Office: 860-654-5674
Or Email:
Michael.morin@hs.utc.com

“We're always here to help”

We have all
heard that obesity is
on the rise in the
U.S. but what we do
not hear often
enough is the other
end of the spectrum,
anorexia nervosa
Mike Morin
and bulimia nervosa.
5-10% of anorexics die within 10
years after contracting the disease and
18-20% of anorexics will be dead after
20 years. Eating disorders are conditions defined by abnormal eating habits
that may involve either insufficient or
excessive food intake to the detriment
of an individual's physical and mental
health. Bulimia nervosa and anorexia
nervosa are the most common specific
forms of eating disorders
Nearly half of all Americans personally
know someone with an eating disorder.
The precise cause of eating disorders is
not entirely understood, but there is
evidence that it may be linked to other
medical conditions and situations. Cultural idealization of thinness and youthfulness has contributed to eating disorders affecting diverse populations. Eating disorders are real, treatable medical
illnesses. They frequently coexist with
other illnesses such as depression, substance abuse, or anxiety disorders and
can become life-threatening if a person
does not receive treatment.
Anorexia nervosa is characterized by:
Extreme thinness (emaciation)
A relentless pursuit of thinness and unwillingness to maintain a normal or
healthy weight

Intense fear of gaining weight
Distorted body image, a self-esteem
that is heavily influenced by perceptions of body weight and shape, or a
denial of the seriousness of low body
weight
Lack of menstruation among girls and
women and extremely restricted eating.
Unlike anorexia nervosa, people with
bulimia nervosa usually maintain what
is considered a healthy or normal
weight, while some are slightly overweight. But like people with anorexia
nervosa, they often fear gaining weight,
want desperately to lose weight, and
are intensely unhappy with their body
size and shape.
Bulimia can be categorized in two
ways:
•Purging bulimia. You regularly selfinduce vomiting or misuse laxatives,
diuretics or enemas after bingeing.
•Nonpurging bulimia. You use other
methods to rid yourself of calories and
prevent weight gain, such as fasting,
strict dieting or excessive exercise.

Get Help
If you think you or someone you know
is battling an eating disorder, don’t be
afraid to talk to someone about it.
There are several treatment options
available such as outpatient treatment,
Intensive Outpatient or IOP, Day Treatment or Partial Hospitalization, or Inpatient or Residential treatment.

ANAD helpline:
(630) 577-1330

Michael J. Morin
Providing professional and completely
confidential consultations, education,
assistance, and referral services.
Phone: 860-654-5674
Cell: 413-977-3712
E-mail: Michael.morin@hs.utc.com

“We’re always here to help”

